
The German Association of Data Protection Officers (BvD) represents the
interests of around 2,000 privacy professionals from all over Germany.
Founded in 1989, it is the oldest professional association in the industry. In a
survey, the BvD asked its members to name the templates and tools whose
standardization would be of greatest benefit for controllers and data
protection officers. The following templates and tools were named,
weighted according to the frequency with which they were mentioned:
(160 participants were able to select five options from a list of 18 options.)

Deletion concept/retention concept (70%): Template for defining data
categories, purposes, and legal bases with clear retention and deletion
periods as well as responsibilities and processes.
Data protection impact assessment (DPIA) (66 %): Structured DPIA
template for risk identification, evaluation, selection of measures, and
documentation of approval in accordance with Art. 35 GDPR.
Data transfer assessment (TIA for frequent countries) (58%): Standard-
ized form for assessing third-country transfers, including legal situation,
access risks, supplementary measures, and reasons for decisions.
Template for conclusive documentation of TOM (Art. 32 GDPR) (54%): A
consistent classification scheme of personal data related to the risks
associated with them. The quality of descriptions of measures have a
great variety. Some guidelines on what is an appropriate level of
description, will be highly valued. A Checklist/form for complete
documentation of technical and organizational measures for
confidentiality, integrity, availability, and resilience, would be helpful
Retention periods (53%): Overview template for determining,
maintaining, and applying legal and internal deadlines for each data
category and process. A list of typical periods for certain kinds of
processing.
Template for Joint Controller Agreements (47 %): Sample agreement in
accordance with Art. 26 GDPR for the clear distribution of roles, tasks,
information and data subject rights between joint controllers.
Template for monitoring processors (45 %): Audit and control form in
accordance with Art. 28 GDPR with audit questions, evidence
requirements, evaluation and follow-up measures.
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In addition, the following templates and tools were mein a free text field: 
Legitimate Interest: The guideline 2024/1 on legitimate interest would
profit from a more methodical approach guiding the balancing.
Especially an (examples-) list of legitimate interests would be helpful.
Lists of risks 
Responding to requests of data subjects (especially right of access): To
many controllers it seems unclear, how to respond appropriately to
requests of data subjects. Examples of processes and responses are
sometimes requested as guidance by our members.
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